
 
 
 
 

 
Closing Date: 12 noon, Tuesday 31 January 2023 
Interview Date: 10 or 13 February (by zoom) 
 
The Three Choirs Festival is looking for a new Board member to assume the role of Treasurer.  
 
Collectively, the TCF board oversee the strategic direction of the organisation and delegate day-to-day 
delivery of the festivals to the professional administrative team, in close collaboration with the Chief 
Executive. Board members act as ambassadors for the festival, liaise with the central office to maximise 
fundraising opportunities and help to raise the festival’s profile and develop links with other organisations. 
They approve the development of plans for the festival, providing feedback and support to the Chief 
Executive who manages the detail and delivery of charity’s work.  
 
The role of Treasurer includes some specific duties in addition to the general responsibilities of trustees: 

• To be a voice of financial expertise on the board, able to advise on accountancy and charity SORP 
regulation  

• to chair the quarterly Finance sub-committee, agreeing in advance papers and agendas prepared by 
the Head of Finance and Chief Executive, and reporting the committee’s discussions and 
recommendations to each Board meeting 

• to be a part of the Investments committee, attending meetings with the stockbroker as required 
• To review the reserves policy on an annual basis and present any amendments to the board for 

approval 
• To prepare the financial narrative included in the trustees report as part of the organisation’s Annual 

Accounts 
• be available to provide secondary authorisation for high-value expenditure in accordance with the 

organisation’s financial procedures 
• with the head of Finance, to meet with auditors in advance of the AGM to discuss the audit findings 

review 
• periodically review financial entries and records 

The existing trustees are committed to welcoming people of all backgrounds onto the Board as they seek 
to develop diversity and inclusion across the charity and its beneficiaries. We would particularly welcome 
applications from women, people from less privileged backgrounds, those with a disability and those 
with African, Caribbean or Asian heritage in order to better reflect the demographic of the region in 
which the charity operates. The make-up of the present board is 72% white British, 37% LGBTQ+, 72% 
from a ‘modern professional’ background, with an age range of 40 to 75. 9% of the board have a disability 
and 63% are male. We warmly encourage those who feel they would bring different perspectives to our 
existing board. 

 
 
 
 
 



Our ideal candidate 
We would particularly welcome people with some of the following attributes: 
 

- Professional accountancy qualification, or qualified by experience, preferably with experience of the 
charity sector. 

- An appreciation of the arts and classical music in particular, with awareness of the festival’s work 
- some knowledge of digital innovations in the arts and entertainment sector and/or good practice 

relating to data protection and cyber security 
- Understanding of conversations around diversity and inclusion in the arts, and a commitment to 

developing the organisation in this regard  
- Supportive of our climate pledge to become a net zero organisation before 2050, with some 

understanding of best practice in sustainability for organisations of our type 
- An enthusiastic advocate who can help our fundraising and marketing staff build connections, 

generate income and improve their reach. 
- Sympathetic to the festival’s rich heritage and connection with cathedral life  
- Collaborative and keen to develop ideas with colleagues 
- An understanding of the responsibilities of a charity trustee and commitment to the organisation’s 

charitable object (full training will be given) and willing to play an active part in key areas of trustee 
responsibility (e.g. Health and Safety, Safeguarding, financial oversight)  

Time Commitment: The organisation meets annually to hold its AGM (in March), and the Directors meet at 
least quarterly, with papers sent in advance. All Directors are encouraged to attend at least some events at 
every festival, and Directors may be delegated sub-committee or working group responsibilities from time-
to-time. The treasurer is also expected to attend the audit findings review in advance of the AGM, chair the 
Finance sub-committee which meets quarterly, and attend investment committee meetings as required. 
 
Statutory Details: Directors are appointed for a three-year term and may serve a maximum of nine years (three 
consecutive terms). All newly appointed Directors are required to sign a declaration that they understand the 
legal responsibilities associated with becoming a company director and charity trustee, and are eligible to 
become a director and trustee. All Directors will be subject to an enhanced DBS check and will be asked to 
complete a Declaration of Interest form periodically.  
 
Location: Meetings take place locally, often in Worcester or Gloucester. It may sometimes be necessary to visit 
the office in Gloucester. The Board have also successfully met digitally in recent months and will continue the 
option of electronic attendance. Finance Committee meetings always take place digitally. Wherever possible 
meetings are arranged to facilitate the use of public transport. 
 
Pay: This is a voluntary role, but out of pocket expenses can be reimbursed in line with our expenses policy. 
 
How to Apply 
Please send a short letter outlining why you would like to join the Three Choirs board and how you would 
contribute to the board’s role. Your letter should also confirm your and willingness to undergo a DBS check 
and eligibility to serve as a Director. Applicants will be shortlisted by the nominations panel and 
arrangements will be made for the nominations panel to meet shortlisted applicants on 10 or 13 February (via 
Zoom), before an appointment is announced at the AGM on Friday 24 March. We hope that the successful 
candidate will be able to observe our next Finance Committee meeting (Monday 13 March, by Zoom) ahead of 
their formal appointment at the AGM. 
 
To discuss the role further, please contact Naomi Belshaw, TCF Chair via naomi@naomibelshaw.com 
 
Applications should be sent by email to info@3choirs.org no later than 12 noon, Tuesday 31 January 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/820778/Trustee_Declaration__Form.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/820778/Trustee_Declaration__Form.pdf
mailto:naomi@naomibelshaw.com
mailto:info@3choirs.org


About the Three Choirs Festival  
The Three Choirs Festival is a week-long programme of choral and orchestral concerts, music recitals, talks, 
family events, cathedral services, theatre, exhibitions and social activities, rotating each summer between 
the beautiful cathedral cities of Hereford, Gloucester and Worcester. It is thought to be the longest-running 
classical music festival in the world and celebrated its 300th anniversary in 2015. At the heart of the modern 
festival are large-scale evening concerts featuring the Three Choirs Festival Chorus and the Philharmonia 
Orchestra (resident at the festival since 2012), alongside a stellar cast of soloists. The festival’s packed 
schedule of daytime events and the friendly atmosphere of our bustling festival village is augmented by a 
growing programme of bespoke community and outreach projects, beginning in the run-up to the festival 
and showcased as part of the festival programme. The central and vital role played by our volunteers gives the 
Three Choirs Festival a character and an atmosphere like none other. It is widely recognised for its friendly 
welcome, its historic appeal, and the clear sense that, perhaps more than any other classical festival, it truly 
belongs to its audience. 
 
Structure: The Three Choirs Festival is a registered charity and company limited by guarantee, with a turnover 
of around £1million per annum. Three Choirs Festival Limited also has an investment portfolio of restricted 
and endowed funds with a value of around £1million. The Board of Directors currently has 11 members (with 
the potential to rise to 12). Day-to-day operation is run by a small professional management team based in 
Gloucester, and committees exist in each city and act as local ambassadors, fundraisers and sounding board 
for the professional team. Each city also has a group of ‘friends’ who provide a friendly welcome and catering 
during the festival as well as organising fundraising events throughout the year. The auditioned festival 
chorus comprises around 150 singers from the host counties, and in 2023 a new ‘festival voices’ project is 
being launched to provide an introduction to singing in the festival. There is also a project each year for the 
festival Youth Choir (aged 14-25) and plans to expand our offering to younger children in partnership with 
local education providers. More information about the festival can be found at 3choirs.org  
 
Future dates: Gloucester 22 – 29 July 2023 | Worcester 27 July – 3 August 2024 | Hereford 26 July – 2 August 
2025 

http://www.3choirs.org/

